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The Measurement Nightmare shows you how to resolve the conflicts and remove the accounting
systems, financial, and incentive measurement roadblocks to adopting TOC, thereby gaining
improved performance and sustaining competitive advantage. The techniques that the author,
leading authority Debra Smith, has implemented and tracked at various companies highlight "the
productivity measurement nightmare". Especially important are the day-to-day tools she developed
to ensure successful implementation.
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Today\'s competitive environment requires that companies distinguish themselves in the
marketplace using factors other than prices. Companies that excel at on-time delivery, short
cycle/leadtime, quality, and fast response to the market gain a competitive edge - and have the
ability to market based on these features.
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The basic theory in throughput accounting and Drum-Buffer-Rope (DBR)scheduling mirrors the
direct costing and incremental or relevant costing taught in any beginning management accounting
course.
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